
Chautauqua Lake Central School
Capital Project Informational Session
Tuesday, December 8th 5:30 pm

Investing in our Students, our School, and our Community
Vote December 15, 2020



Introduction & Capital Project Committee      
                                                                                         Dr. Liddell Superintendent 

Thank You
Collaborative/Team Effort 

● Capital Project Committee
○ BOE Members: Amy Webb, Ken Shearer and Mike Ludwig
○ Superintendents: Ben Spitzer & Josh Liddell
○ Business Officials: Beth Olson & Jackson Graham
○ CPL Architecture, Engineering, Planning Firm: Jacob Mountain, John Healy, Jason Benfante

● Additional Contributors
○ Parent/Cafeteria Manager: Jen Shearer
○ Buildings & Grounds: David Bigelow & Patrick Quinn
○ STEM Teacher: Dan McCray
○ Elementary Principal & Director of Special Education: Megan Lundgren
○ Secondary Principal & Athletic Director: Rachel Curtin
○ Director of Technology: Derek Svenson 
○ Financial Advisor: Roy McMaster Capital Markets

Procedures:  Key Elements of the Project (team members), Video Review & Questions and Answer Session



Project Development      
 CPL Team: Jacob Mountain, Jason Benfante & John Healy

- In January of 2020 a team of CPL’s Engineers and Architects did a building evaluation looking for 
deficiencies and ways to improve the building and it’s systems.

- This was the first major development in the 5 year Capital Facilities Document since it was initially 
created in 2015. 

- CPL then met with District leadership and the Facilities Committee to evaluate and prioritize the 
Capital Facilities Document into what would become the proposed scope of the 2020 Capital 
Construction Project for a potential May 2020 vote. The vote was then delayed to December, due to 
the pandemic. 

- In July and August CPL, Capital Markets Advisors, and district leadership met to evaluate and refine 
the 5 year Capital Facilities Document and plan out a December 2020 vote.  

- In September, the adjustments to the Capital Facilities Document and the plan for a December 2020 
vote were presented to the Facilities Committee for their input. 

- From then to now our teams focus has been on communicating the information pertaining to the 
proposed project to the community.



Project Development/Process
                                                                                            Amy Webb BOE President/Parent   
                                                                            
 Project addresses the following district & BOE objectives and goals:

○  Continue to have an “energy efficient footprint”
○  Critically important building systems end of useful life (20 year old building)
○ “Destination District” aspiration 

 Project Designed to Address 3 Key Areas:
○ Preservation of district investment in facilities, buildings and grounds
○ Increased health & safety infrastructure for students and staff
○ Enhanced student programming and learning experiences

Capital Construction Projects like this one help keep our facilities in good working order and 
improve the conditions under which our children learn. Through careful financial and 
educational planning, we are confident that we will continue to be one of the region’s top 
school districts.



Project Development                          
                                                   Roy McMaster CL Financial Advisor

   76 & 95 

Building Aid Ratio
● CL is .721 (72.1%) the part of the eligible cost paid by NYS Building Aid thus the local share is 27.9%
● Building Aid Ratio is calculated by comparing the Chautauqua Lake property wealth divided by  the 

pupil count (RWADA)

Selected (SEL) Building Aid Ratio (NYS presently allows)
● Means going back to 1981-82 and selecting the highest Building Aid Ratio (BAR to use current year 

calculations.

Merger
● The former Chautauqua and Mayville Districts merged (Jul-1996)  One of the merger benefits was 

SELECTING the higher B (.554 Mayville plus 30% on incentive aid ratio) of the two former districts(.554 
x 1.30 = .721) for any new project after the merger.



Critically Important Building Systems  (A)  
Dr. Liddell Superintendent

                     
● Geothermal Well Vault (Estimated Cost/EC: $165,816 Phase I)

○ Rusted valves limit our ability to shutdown any portions of the loop
○ Replace the valves and correct drainage to eliminate water infiltration

● All Heat Pump: Main Loop Pumps Primary & Secondary (EC: $668,340 Phase I)
○ 3 main heat pumps run out to the well field (one of these had a critical failure over the summer)
○ 2 other pumps that help increase temperature on the boilers
○ 10 pumps that send heated or cooled water to each of the wings of the building

● Upgrade Fire Alarm Panel (EC: $141,000 Phase I)
○ Critical life safety component
○ Fire alarm system obsolete and can no longer be upgraded 



Critically Important Building Systems  (B) 
Dr. Liddell Superintendent

                     
● Generator Replacement (EC: $211,500 Phase I)

○ The primary generator had a critical failure this year
○ Our primary generator has now become a junction box for our 20 year old secondary generator
○ We presently have limited capacity of what we can keep running  

● Replace (all items depicted below are 20 years old)

○ Pool Dehumidification System (EC: $524,520 Phase I)
■ “Dektron Unit” is essential to having a pool as the unit monitors and controls the humidity
■ Dektron unit has had numerous parts frequently failing

○ Major Air Handling Units (EC: $1,856,970 Phase II)
■ Control ventilation for major spaces in our building
■ 6 total: Gymnasiums/Cafeteria/Auditorium

○ Make-up Air Units (EC: $860,100 Phase II)
■ Responsible for bringing in fresh air to supplement ventilation in classrooms and smaller spaces
■ 19 total: condition the outside air (proper temp) to run through our heating/cooling system



Critically Important Building Systems

Geothermal Well Vault Valves Main Geothermal Loop Pump 
(summer 2020)



Critically Important Building Systems

Generator Replacement Dektron Unit Replacement: Pool Dehumidification



Building Envelope Improvements
Patrick Quinn: K-12 Assistant Principal

                     
● Replace window systems building wide (EC: $2,228,877 Phase II)

○ We will take a proactive approach to replace the window systems with a weather tight system that will require 
less maintenance and repair. 

● Replace exterior ceramic wall tiles with more suitable building  materials                                                                                                      
(EC: $1,638,000 Phase II)

○ Remove and replace exterior ceramic tile. The tile is deteriorating as a result of of the freeze and thaw cycles in 
our area  and water infiltration. 

● Replace exterior EFIS also known as Dryvit at manufacturing technology area 
(EC: $253,800 Phase II)

○ We will replace the EFIS (cladding) with building material better designed for our climate and needs.



Building Envelope Improvements

Ceramic Tile Replacement

E.I.F.S. 
Replacement

Window System Replacements



Technology Safety Infrastructure
Derek Svenson:  Director of Technology 

                     
● Replace building public announcement (PA) and clock system with new IP 

based system for the entire campus (EC: $743,070 Phase II)

○ Current System - 20 years old, EOL, EOS
○ New System - Integration with IP Phone System for PA and time

● Camera monitoring system upgrades (EC: $176,000 Phase II)

○ Replace internal and external IP cameras at EOL
○ Enhance monitoring with new camera hardware
○ Upgrade Servers and Software for camera footage review



Computer & Technology Infrastructure
Derek Svenson:  Director of Technology 

                     
● Server enhancements and replacements (EC: $70,500 Phase II)

○ Infrastructure Servers at EOL - support connectivity
○ UPS battery backup systems upgrade and replace

● Wireless network system enhancements (EC: $70,500 Phase II)

○ CLCS is 1:1 with Chromebooks (one device for each student)
○ WiFi needs are increasing



Theatre and Stage Technology

                     
● Upgrade theatrical stage lighting and sound

                                                       (EC: $310,200 Phase II)

● Auditorium house lights upgraded in last project to LED
● Upgrade from incandescent to LED
● Long lasting and modern stage effects
● Sound system upgrades, enhancements and tuning improvements



Athletic and Site Facility Improvements (A)
Rachel Curtin Athletic Director   

● Tennis court restoration (EC $141,000 Phase II) 
○ Courts are showing signs of deterioration and cracking due to 

poor drainage
○ Uneven surfaces are creating a hazard with safety and play
○ Additional perimeter drainage, substrate remediation and 

resurfacing

● Wrestling room expansion (EC $176,250 Phase II)

○ Provides space for our district’s hosted regional wrestling team, 
community wrestling, and anticipated girls wrestling program

○ More space enhances safety while athletes are maneuvering, 
wrestling, and conditioning, and while coaches are working with 
athletes on the mats



Athletic and Site Facility Improvements (A)

Concept Plan
Wrestling Room



Athletic and Site Facility Improvements (A)
Rachel Curtin Athletic Director

Upgrade athletic field light to LED (EC $352,500 Phase II) 
● Significant damage (electrical fire)
● LED light system is brighter and more energy efficient

Scoreboard replacement at main gym (EC $42,300 Phase II) 
● System malfunctions have led to inaccuracies and 

interruption of competitive games
● Replacement will facilitate playing with fairness and 

accuracy



Athletic and Site Facility Improvements (A)
Rachel Curtin Athletic Director

                     
New synthetic turf field at athletic complex (EC $2,256,000 Phase II)

● Improved safety with a consistent playing field and shock absorption
● Increased 10 month use for spring teams, phys ed classes, BOCES, and 

community 
● Destination district with safe and fair conditions for competition
● Reduced field maintenance costs



Description Sod Grass Field Multi-Use Turf Field
Surface Drainage 
Expectations Average Best

Usable Hours Per Week 10-15 60+
Consistent Surface Impact 
Rating No Yes

Early Spring/Late Fall Use Limited/No Yes
Post Rain Recovery 
(Single Rain Event) >4 hours Instant

Community Use Minimal Yes

Mowing Required Yes No

Striping Required Yes No
Approximate Annual 
Maintenance Costs* (See 
breakdown to the right) $15,298 $6,500
Approximate Annual 
Maintenance Costs over 
20 years $305,960 $130,000

*Grass 
Maintenance Cost

Football Paint $2,500

Soccer Paint $1,000

Reseed Field $1,000

Fertilizer $450

Field Mowing 
Labor $1,013

Field Weeding 
Labor $2,026

Painting Field 
Layout Labor $2,701

Painting Field 
Labor $916

Soccer Layout 
Labor $1,013

Painting 
Soccer Labor $549

Reseeding 
Labor $1,065

Fertilizing 
Labor $400

Youth Football 
Labor $666

Total $15,298

Field Surface Comparison



Athletic & Site Facility Improvements (B)
Megan Lundgren, Elementary Principal                      

Playground

● Replace playground equipment

● Add fence around the perimeter

● Improved drainage system
          (EC: $343,687 Phase II)

● Replace wood chips with new 

rubberized safety surface                                                           
(EC: $185,063 Phase II)



Athletic & Site Facility Improvements (B)

Main Entrance Signage

● Replace main entrance sign and 
enhance signage campus wide 

(EC: $211,500 Phase II)

Megan Lundgren, Elementary Principal



Cafeteria Enhancements
Jennifer Shearer Parent/Cafeteria Manager  

                     
● Replace 20-year-old kitchen equipment (EC $1,339,500: Phase II )

○ Dishwasher, warming units, steam ovens, convection ovens, reach-in coolers, etc.

● Renovation to kitchen and cafeteria to increase capacity and flow
(EC $1,958,377: Phase II)

○ Move freezer and cooler to back of building, freeing up space in the kitchen
○ Redesign the kitchen space to improve flow and increase production capability
○ Increase cafeteria seating by relocating the current wood shop



Cafeteria Enhancements

Kitchen / Serving Concept Plan



Technology Program Expansion
Rachel Curtin Secondary Principal

 

                     
● Expansion of the technology suite to house a new up to date woodshop 

(EC: $963,030 Phase II) 

Concept Plan Woodshop



Financial Impact
Jackson Graham, Business Official

 

                     
● Total project cost: $18.55M

● No anticipated additional property tax increase related to the project

● Project will be funded through capital reserve fund and state building aid 

(72.1%)

● 100% of items included in the project are eligible for NYS building aid

● Taking care of critical maintenance items through a capital project 

allows a more predictable and sustainable annual operating budget



Financial Impact - Debt Service
Roy McMaster, CL Financial Advisor

 

                     



Should the project pass… 

















Voting Procedures                     Heidi Martin, District Clerk

● Tuesday, December 15th 7am to 7pm
● Weather Emergency reschedule date Wednesday, December 16th
● Bus Garage Back Entrance (follow the signs)
● Absentee Ballots

○ Must be received by 5 pm day of the vote
● Questions (716)753-5808



Capital Project Vote Informational Video Link

● https://www.youtube.com/watch?v=stliuQRy1z4&feature=youtu.be

https://www.youtube.com/watch?v=stliuQRy1z4&feature=youtu.be


Questions & Answer Session

Additional Information:
● Can be found on our website: 

https://www.clake.org/District/Department/26-2020-Capital-Project
○ Capital Project Overview  Section
○ Project Scope
○ Five Year Capital Plan with estimated costs and phases
○ Chautauqua Lake CSD Capital Project Financial Analysis
○ Voter qualifications & Absentee Ballots
○ Countdown Clock

● Navigator Special Edition “2020 Capital Construction Project” Brochure

● Additional questions: feel free to email myself or any one of our leadership team 
members

https://www.clake.org/District/Department/26-2020-Capital-Project

